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The Way We're Working Isn't Working is one of those rare books with the power to profoundly transform the
way we work and live.

Demand is exceeding our capacity. The ethic of "more, bigger, faster" exacts a series of silent but pernicious
costs at work, undermining our energy, focus, creativity, and passion. Nearly 75 percent of employees
around the world feel disengaged at work every day. The Way We're Working Isn't Working offers a
groundbreaking approach to reenergizing our lives so we' re both more satisfied and more productive—on
the job and off.

By integrating multidisciplinary findings from the science of high performance, Tony Schwartz, coauthor of
the #1 bestselling The Power of Full Engagement, makes a persuasive case that we' re neglecting the four
core needs that energize great performance: sustainability (physical); security (emotional); self-expression
(mental); and significance (spiritual). Rather than running like computers at high speeds for long periods,
we're at our best when we pulse rhythmically between expending and regularly renewing energy across each
of our four needs.

Organizations undermine sustainable high performance by forever seeking to get more out of their people.
Instead they should seek systematically to meet their four core needs so they’re freed, fueled, and inspired to
bring the best of themselvesto work every day.

Drawing on extensive work with an extra-ordinary range of organizations, among them Google, Ford, Sony,
Ernst & Young, Shell, IBM, the Los Angeles Police Department, and the Cleveland Clinic, Schwartz creates
aroad map for anew way of working. At the individual level, he explains how we can build specific rituals
into our daily schedules to balance intense effort with regular renewal; offset emotionally draining
experiences with practices that fuel resilience; move between a narrow focus on urgent demands and more
strategic, creative thinking; and bal ance a short-term focus on immediate results with a values-driven
commitment to serving the greater good. At the organizational level, he outlines new policies, practices, and
cultural messages that Schwartz' s client compani es have adopted.

The Way We're Working Isn't Working offersindividuals, leaders, and organizations a highly practical,

proven set of strategies to better manage the relentlessly rising demands we all face in an increasingly
complex world.
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From reader reviews:
Arthur Walker:

Reading a guide tends to be new life style on this era globalization. With reading through you can get alot of
information that could give you benefit in your life. Having book everyone in thisworld can easily share
their idea. Ebooks can also inspire alot of people. A lot of author can inspire al their reader with their story
aswell astheir experience. Not only the storyline that share in the guides. But also they write about the
information about something that you need illustration. How to get the good score toefl, or how to teach
children, there are many kinds of book that you can get now. The authors these days alwaystry to improve
their talent in writing, they also doing some exploration before they write with their book. One of them is this
The Way We're Working Isn't Working: The Four Forgotten Needs That Energize Great Performance.

Florence Adams:

Reading can called head hangout, why? Because while you are reading a book particularly book entitled The
Way We're Working Isn't Working: The Four Forgotten Needs That Energize Great Performance the mind
will drift away trough every dimension, wandering in most aspect that maybe mysterious for but surely will
end up your mind friends. Imaging every word written in a book then become one web form conclusion and
explanation in which maybe you never get just before. The The Way We're Working Isn't Working: The
Four Forgotten Needs That Energize Great Performance giving you yet another experience more than blown
away your mind but also giving you useful info for your better life within this era. So now let us show you
the relaxing pattern here is your body and mind will be pleased when you are finished examining it, like
winning agame. Do you want to try this extraordinary wasting spare time activity?

Susan Granger:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Aim to
pick one book that you never know the inside because don't determine book by its include may doesn't work
thisisdifficult job because you are frightened that the inside maybe not because fantastic as in the outside
look likes. Maybe you answer can be The Way We're Working Isn't Working: The Four Forgotten Needs
That Energize Great Performance why because the great cover that make you consider regarding the content
will not disappoint an individual. The inside or content is fantastic as the outside or maybe cover. Y our
reading 6th sense will directly direct you to pick up this book.

Cheryl Ruiz:

Aswe know that book is essential thing to add our expertise for everything. By a publication we can know
everything you want. A book isalist of written, printed, illustrated or even blank sheet. Every year ended up
being exactly added. This publication The Way We're Working Isn't Working: The Four Forgotten Needs
That Energize Great Performance was filled concerning science. Spend your spare time to add your
knowledge about your science competence. Some people has several feel when they reading any book. If you



know how big good thing about a book, you can really feel enjoy to read areserve. In the modern eralike
now, many ways to get book that you simply wanted.
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