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During tough economic times it's more vital than ever to hold on to and leverage your top performers:
They've got the outsize smarts and dedication your firm needs to survive recession and emerge stronger. Yet
in 2009 many employers are failing to support and sustain their best people. Loyalty and trust are out the
window. Engagement is through the floor. Flight risk is at an all time high.

In Top Talent, a volume in the Memo to the CEO series, Sylvia Ann Hewlett presents new data detailing
what has happened to top talent in this brutal down cycle. She then explains how companies can re-engage
and re-energize their stars.

Drawing from virtual strategy sessions conducted within fourteen corporate giants--including GE, Merrill
Lynch, and Time Warner--Hewlett presents eight cutting-edge interventions that have emerged as "top picks"
for managers looking to motivate top talent in tough times, including:

-Show that top leadership cares

-Create a "no-spin" zone characterized by candid, frequent communication

-Strengthen camaraderie and model stress-busting behaviors

-Provide powerful nonmonetary rewards

Concise and practical, this guide is essential for employers seeking to turbo charge their star performers.
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From reader reviews:

Kathie Richmond:

Do you one of people who can't read gratifying if the sentence chained from the straightway, hold on guys
this particular aren't like that. This Top Talent: Keeping Performance Up When Business Is Down (Memo to
the CEO) book is readable simply by you who hate those perfect word style. You will find the info here are
arrange for enjoyable looking at experience without leaving perhaps decrease the knowledge that want to
offer to you. The writer connected with Top Talent: Keeping Performance Up When Business Is Down
(Memo to the CEO) content conveys thinking easily to understand by many people. The printed and e-book
are not different in the information but it just different available as it. So , do you even now thinking Top
Talent: Keeping Performance Up When Business Is Down (Memo to the CEO) is not loveable to be your top
list reading book?

Silvia McElroy:

The publication untitled Top Talent: Keeping Performance Up When Business Is Down (Memo to the CEO)
is the guide that recommended to you to see. You can see the quality of the reserve content that will be
shown to you actually. The language that publisher use to explained their way of doing something is easily to
understand. The article author was did a lot of investigation when write the book, and so the information that
they share to your account is absolutely accurate. You also could possibly get the e-book of Top Talent:
Keeping Performance Up When Business Is Down (Memo to the CEO) from the publisher to make you more
enjoy free time.

Rigoberto Adams:

Reading a book being new life style in this calendar year; every people loves to examine a book. When you
read a book you can get a lot of benefit. When you read textbooks, you can improve your knowledge, simply
because book has a lot of information upon it. The information that you will get depend on what forms of
book that you have read. If you wish to get information about your review, you can read education books,
but if you want to entertain yourself you can read a fiction books, these kinds of us novel, comics, along with
soon. The Top Talent: Keeping Performance Up When Business Is Down (Memo to the CEO) offer you a
new experience in reading a book.

Glenda Rogers:

On this era which is the greater individual or who has ability to do something more are more special than
other. Do you want to become among it? It is just simple way to have that. What you are related is just
spending your time little but quite enough to experience a look at some books. On the list of books in the top
list in your reading list is actually Top Talent: Keeping Performance Up When Business Is Down (Memo to
the CEO). This book that is qualified as The Hungry Slopes can get you closer in growing to be precious
person. By looking way up and review this book you can get many advantages.
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