Google Drive

Managing the Unmanageable: Rules, Tools, and
|nsights for M anaging Softwar e People and Teams

Mickey W. Mantle, Ron Lichty

Download now

Click hereif your download doesn"t start automatically


http://toolbook.site/go/read.php?id=B009CFV8BY
http://toolbook.site/go/read.php?id=B009CFV8BY
http://toolbook.site/go/read.php?id=B009CFV8BY

Managing the Unmanageable: Rules, Tools, and Insights for
Managing Software People and Teams

Mickey W. Mantle, Ron Lichty

Managing the Unmanageable: Rules, Tools, and Insightsfor M anaging Softwar e People and Teams
Mickey W. Mantle, Ron Lichty

“Mantle and Lichty have assembled a guide that will help you hire, motivate, and mentor a
software development team that functions at the highest level. Their rules of thumb and
coaching advice are great blueprints for new and experienced software engineering managers
alike.”

—Tom Conrad, CTO, Pandora

“I wish I'd had this material available years ago. | see lots and lots of ‘meat’ in herethat I'll use
over and over again as| try to become a better manager. The writing styleisright on, and |

love the personal anecdotes.”

—Steve Johnson, VP, Custom Solutions, DigitalFish

All too often, software development is deemed unmanageable. The news is filled with stories of projects that
have run catastrophically over schedule and budget. Although adding some formal discipline to the

development process has improved the situation, it has by no means solved the problem. How can it be, with
so much time and money spent to get software development under control, that it remains so unmanageabl e?

In Managing the Unmanageable: Rules, Tools, and I nsights for Managing Software People and Teams ,
Mickey W. Mantle and Ron Lichty answer that persistent question with a simple observation: Y ou
first must make programmers and softwar e teams manageable. That is, you need to begin by

under standing your people—how to hire them, motivate them, and lead them to develop and deliver
great products. Drawing on their combined seventy year s of softwar e development and management
experience, and highlighting the insights and wisdom of other successful managers, Mantle and Lichty
provide the guidance you need to manage people and teamsin order to deliver softwar e successfully.

Whether you are new to software management, or have aready been working in that role, you will appreciate
the real-world knowledge and practical tools packed into this guide.
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From reader reviews:
Matthew Blackburn:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite e-book and reading a e-book. Beside you can solve your problem; you can add
your knowledge by the publication entitled Managing the Unmanageable: Rules, Tools, and Insights for
Managing Software People and Teams. Try to face the book Managing the Unmanageable: Rules, Tools, and
Insights for Managing Software People and Teams as your close friend. It means that it can being your friend
when you experience alone and beside associated with course make you smarter than ever before. Yeah, it is
very fortuned for you. The book makes you more confidence because you can know anything by the book.
So, let's make new experience and knowledge with this book.

Janice Smith:

Book will be written, printed, or outlined for everything. Y ou can know everything you want by a
publication. Book has a different type. To be sure that book isimportant matter to bring us around the world.
Adjacent to that you can your reading proficiency was fluently. A publication Managing the Unmanageable:
Rules, Tools, and Insights for Managing Software People and Teams will make you to be smarter. Y ou can
feel more confidence if you can know about everything. But some of you think that open or reading any
book make you bored. It is not make you fun. Why they can be thought like that? Have you in search of best
book or appropriate book with you?

Royce Britton:

Do you one of the book lovers? If so, do you ever fedling doubt when you find yourself in the book store?
Make an effort to pick one book that you never know the inside because don't determine book by its deal
with may doesn't work at this point is difficult job because you are afraid that the inside maybe not while
fantastic as in the outside search likes. Maybe you answer can be Managing the Unmanageable: Rules,
Tools, and Insights for Managing Software People and Teams why because the excellent cover that make
you consider with regards to the content will not disappoint a person. The inside or content is actually
fantastic as the outside or even cover. Y our reading sixth sense will directly show you to pick up this book.

Carolyn Rodriguez:

In this era globalization it isimportant to someone to find information. The information will make you to
definitely understand the condition of the world. The health of the world makes the information much easier
to share. Y ou can find alot of recommendations to get information example: internet, newspapers, book, and
soon. Y ou will observe that now, alot of publisher this print many kinds of book. Often the book that
recommended to you personally is Managing the Unmanageable: Rules, Tools, and Insights for Managing
Software People and Teams this book consist alot of the information in the condition of thisworld now.
Thiskind of book was represented how can the world has grown up. The language styles that writer require



to explain it is easy to understand. Often the writer made some research when he makes this book. That's
why this book suited all of you.
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