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The Business-Focused, Best-Practice Guide to Succeeding with ITIL Change and Release M anagement

ITIL® (Information Technology Infrastructure Library®) can help organizations streamline and integrate
their operations, dramatically improving efficiency and delivering greater business value. For the first time,
there's a comprehensive best-practice guide to succeeding with two of the most crucial and challenging parts
of ITIL: change and release management.

Leading IBM® ITIL expert and author Larry Klosterboer shares solid expertise gained from real
implementations across multiple industries. He helps you decide where to invest, avoid ITIL pitfalls, and
build successful, long-term processes that deliver real return on investment. Y ou'll find detailed guidance on
each process, integrated into a comprehensive roadmap for planning, implementation, and operation—a
roadmap available nowhere else.

Klosterboer offers in-depth coverage of the crucial issues every implementer will face, including make-or-
break challenges most consultants can’t or won't talk about. For example, he demonstrates how to set a
reasonable project scope, migrate data, execute successful pilot programs, and continually improve quality
onceITIL practicesare in place.

This book’s practical insights will be invaluable to every IT executive, professional, and user who wantsto
bring their current change and release practicesin line with I TIL—and transform them from a source of
frustration into a source of vaue.

Coverageincludes

- Discovering and managing your change and release management requirements

- Identifying the resources you'll need to succeed

- Building comprehensive schedul es for executing change/rel ease management projects
- Moving from planning to real-world implementation

- Choosing the right tools—or modifying the tools you' ve already invested in

- Using change/rel ease management to facilitate auditing and ensure compliance

- Leveraging the full business benefits of mature change/rel ease management processes

CoversITIL version 3
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From reader reviews:
Tammy Mangold:

Do you one of people who can't read satisfying if the sentence chained in the straightway, hold on guysthis
specific aren't like that. This Implementing ITIL Change and Release Management book is readable simply
by you who hate the perfect word style. Y ou will find the information here are arrange for enjoyable
studying experience without leaving perhaps decrease the knowledge that want to offer to you. The writer of
Implementing ITIL Change and Release Management content conveys prospect easily to understand by lots
of people. The printed and e-book are not different in the articles but it just different available asit. So, do
you continue to thinking Implementing ITIL Change and Release Management is not loveable to be your top
record reading book?

Philip Newman:

Beside this particular Implementing ITIL Change and Release Management in your phone, it could give you
away to get nearer to the new knowledge or facts. The information and the knowledge you will got hereis
fresh from oven so don't possibly be worry if you feel like an older people live in narrow commune. It is
good thing to have Implementing I TIL Change and Release Management because this book offers for your
reguirements readabl e information. Do you sometimes have book but you would not get what it's exactly
about. Oh come on, that will not happen if you have this within your hand. The Enjoyable set up here cannot
be questionable, like treasuring beautiful island. Techniques you still want to miss this? Find this book as
well asread it from at this point!

Esther Cunningham:

Isit you who having spare time and then spend it whole day through watching television programs or just
resting on the bed? Do you need something totally new? This Implementing I TIL Change and Release
Management can be the reply, oh how comes? The new book you know. Y ou are consequently out of date,
spending your spare time by reading in this brand new erais common not a nerd activity. So what these
books have than the others?

Mark York:

Don't be worry if you are afraid that this book will certainly filled the space in your house, you may have it
in e-book method, more simple and reachable. This Implementing ITIL Change and Release Management
can give you alot of good friends because by you investigating this one book you have issue that they don't
and make you actually more like an interesting person. This kind of book can be one of a step for you to get
success. Thisreserve offer you information that possibly your friend doesn't learn, by knowing more than
additional make you to be great men and women. So , why hesitate? Let us have Implementing ITIL Change
and Release Management.
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