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“How do people make decisions in organizations?” is the question at the core of this book. Do people act
rationally? Under what conditions can information and knowledge be shared to improve decision making?
Davide Secchi applies concepts and theories from cognitive science, organizational behavior, and social
psychology to explore the dynamics of decision making. In particular, he integrates “bounded rationality”
(people are only partly rational; they have (a) limited computational capabilities and (b) limited access to
information) and “distributed cognition” (knowledge is not confined to an individual, but is distributed
across the members of a group) to build upon the pioneering work of Herbert Simon (1916-2001) on rational
decision making and contribute fresh insights. This book is divided into two parts. The first part (Chapters 2
to 5) explores how recent studies on biases, prospect theory, heuristics, and emotions provide the so-called
“map” of bounded rationality. The second part (Chapter 6 to 8) presents the idea of extendable rationality. In
this section, Secchi identifies the limitations of bounded rationality and focuses more heavily on socially-
based decision processes and the role of “docility” in teaching, managing, and executing decisions in
organizations. The practical implications extend broadly to issues relating to change and innovation, as
organizations adapt to evolving market conditions, implementing new systems, and effectively managing
limited resources. The final chapter outlines an agenda for future research to help understand the decision
making characteristics and capabilities of an organization.
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From reader reviews:

Eleanor Yoo:

Throughout other case, little persons like to read book Extendable Rationality: Understanding Decision
Making in Organizations (Organizational Change and Innovation). You can choose the best book if you
appreciate reading a book. So long as we know about how is important a new book Extendable Rationality:
Understanding Decision Making in Organizations (Organizational Change and Innovation). You can add
expertise and of course you can around the world by a book. Absolutely right, simply because from book you
can understand everything! From your country until finally foreign or abroad you will end up known. About
simple point until wonderful thing you can know that. In this era, we could open a book or perhaps searching
by internet unit. It is called e-book. You can use it when you feel fed up to go to the library. Let's examine.

Joshua McIntosh:

In this period globalization it is important to someone to get information. The information will make
professionals understand the condition of the world. The health of the world makes the information easier to
share. You can find a lot of recommendations to get information example: internet, magazine, book, and
soon. You can view that now, a lot of publisher which print many kinds of book. Typically the book that
recommended to you is Extendable Rationality: Understanding Decision Making in Organizations
(Organizational Change and Innovation) this guide consist a lot of the information with the condition of this
world now. This kind of book was represented just how can the world has grown up. The words styles that
writer use for explain it is easy to understand. Often the writer made some study when he makes this book.
Here is why this book suited all of you.

Debra Daniel:

Is it you who having spare time after that spend it whole day simply by watching television programs or just
telling lies on the bed? Do you need something new? This Extendable Rationality: Understanding Decision
Making in Organizations (Organizational Change and Innovation) can be the answer, oh how comes? The
new book you know. You are so out of date, spending your extra time by reading in this brand new era is
common not a geek activity. So what these books have than the others?

Regina Wingler:

As a university student exactly feel bored to help reading. If their teacher expected them to go to the library
or even make summary for some book, they are complained. Just tiny students that has reading's heart or real
their interest. They just do what the educator want, like asked to go to the library. They go to right now there
but nothing reading critically. Any students feel that examining is not important, boring and also can't see
colorful photographs on there. Yeah, it is to get complicated. Book is very important for you. As we know
that on this period, many ways to get whatever you want. Likewise word says, many ways to reach Chinese's
country. Therefore this Extendable Rationality: Understanding Decision Making in Organizations



(Organizational Change and Innovation) can make you sense more interested to read.
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