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Two decades after Scrum co-creator Ken Schwaber helped launch the Agile revolution, he's returned to
thoroughly update his classic guide, Agile Project Management with Scrum. In this completely revamped
Second Edition, Schwaber shares his latest thinking on Scrum and Agile, based on years of coaching and
consulting with implementers in organizations of all kinds.
 
Through up-to-date case studies, Schwaber identifies powerful real-world lessons from the successes and
failures he's seen and experienced, and the innovations he has encountered and refined. With co-authors
Richard Hundhausen (Microsoft MVP) and David Starr (Scrum.org), he shows how to use modern Scrum to
solve complex problems, drive better results, and deliver more valuable software faster. You'll gain a strong
foundation in Scrum theory and practice, learning how to:

Rein in complex, unwieldy projects●

Effectively manage unknown or changing product requirements●

Simplify the chain of command with self-managing development teams●

Get clearer specifications and feedback from customers●

Greatly reduce project planning time and required tools●

Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects●

Systematically maximize return on investment in any software project●

Schwaber and his colleagues have thoroughly updated every chapter, and added two new chapters: "The
Agile Era" and "The Future of Software Development." You'll find new or expanded coverage of Lean-
Kanban, inverted service models, team self-organization, ScrumMaster growth models, mobile/cloud
development, story maps, TDD, Agility Path, scaling Scrum, frameworks, continuous delivery, DevOps,
software product lines, and more. New "Retrospective" sections explore how the First Edition's advice
worked, what didn't work so well, how the world around agile projects has changed, and how those changes
impact agile teams.
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From reader reviews:

Will Guertin:

This Agile Project Management with Scrum (2nd Edition) (Developer Best Practices) book is absolutely not
ordinary book, you have it then the world is in your hands. The benefit you obtain by reading this book is
definitely information inside this publication incredible fresh, you will get facts which is getting deeper
anyone read a lot of information you will get. This specific Agile Project Management with Scrum (2nd
Edition) (Developer Best Practices) without we understand teach the one who reading it become critical in
thinking and analyzing. Don't possibly be worry Agile Project Management with Scrum (2nd Edition)
(Developer Best Practices) can bring any time you are and not make your tote space or bookshelves' become
full because you can have it in your lovely laptop even telephone. This Agile Project Management with
Scrum (2nd Edition) (Developer Best Practices) having great arrangement in word along with layout, so you
will not truly feel uninterested in reading.

Gerald Stewart:

This book untitled Agile Project Management with Scrum (2nd Edition) (Developer Best Practices) to be one
of several books that will best seller in this year, here is because when you read this guide you can get a lot
of benefit into it. You will easily to buy this specific book in the book retailer or you can order it through
online. The publisher on this book sells the e-book too. It makes you more readily to read this book, as you
can read this book in your Touch screen phone. So there is no reason for you to past this reserve from your
list.

Sharon Novick:

Often the book Agile Project Management with Scrum (2nd Edition) (Developer Best Practices) has a lot
details on it. So when you make sure to read this book you can get a lot of profit. The book was written by
the very famous author. Mcdougal makes some research before write this book. This specific book very easy
to read you may get the point easily after reading this article book.

Myra McKenzie:

You may spend your free time to learn this book this guide. This Agile Project Management with Scrum
(2nd Edition) (Developer Best Practices) is simple to deliver you can read it in the park, in the beach, train
and soon. If you did not have got much space to bring the printed book, you can buy the particular e-book. It
is make you easier to read it. You can save typically the book in your smart phone. Consequently there are a
lot of benefits that you will get when you buy this book.
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