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Finally, an answer to the ultimate business question: How do some companies achieve exceptional
performance over the long term?
 
In every sector, there’s an outlier. In the pharmaceutical industry, it’s Merck. In discount retail, it’s Family
Dollar. It used to be Wrigley in candy and Maytag in appliances. Other superstars have been hidden in plain
sight, like Heartland Express in trucking or Linear Technology in semiconductors. How do these exceptional
companies deliver superior performance over the long run despite facing the same constraints as
competitors? What are they doing differently? What can we learn from them?
 
Michael E. Raynor and Mumtaz Ahmed have analyzed data on more than 25,000 companies spanning forty-
five years. Their five-year study began with a sophisticated statistical analysis to identify which companies
have truly exceptional performance, 344 in all.
 
In collaboration with teams of researchers, Raynor and Ahmed then put a carefully chosen representative
sample of twenty-seven companies under the microscope to uncover what made the stand-out performers
different. They found that exceptional companies, when faced with difficult decisions, follow three rules:

Better before cheaper. They rarely compete on price.1.
Revenue before cost. They drive profits through price and volume, not thrift.2.
There are no other rules. Everything else is up for grabs, and they are willing to change anything to3.
remain true to the first two rules.

 
The rules provide an indispensable compass that any company can use to chart its own path to greatness. Is it
better to keep price down or invest in creating value that commands a higher price? Should you focus on
talent and developing the abilities of your people or build processes to extend the capabilities of your
organization? How about acquiring a sizable competitor to secure economies of scale—or a small start-up to
gain access to new technology? According to Raynor and Ahmed, the right answers to these and just about
every other question are the ones most closely aligned with the rules.
 
The Three Rules is built on a powerful combination of large-scale data analysis and in-depth case studies. Its
guidance will increase the chance that your organization can become truly exceptional.
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From reader reviews:

Pam Gray:

Do you certainly one of people who can't read pleasant if the sentence chained from the straightway, hold on
guys this specific aren't like that. This The Three Rules: How Exceptional Companies Think book is readable
by you who hate those straight word style. You will find the data here are arrange for enjoyable studying
experience without leaving actually decrease the knowledge that want to give to you. The writer regarding
The Three Rules: How Exceptional Companies Think content conveys the idea easily to understand by many
people. The printed and e-book are not different in the articles but it just different in the form of it. So , do
you nevertheless thinking The Three Rules: How Exceptional Companies Think is not loveable to be your
top list reading book?

Bonnie Daves:

Do you have something that that suits you such as book? The reserve lovers usually prefer to select book like
comic, small story and the biggest the first is novel. Now, why not trying The Three Rules: How Exceptional
Companies Think that give your satisfaction preference will be satisfied simply by reading this book.
Reading behavior all over the world can be said as the opportinity for people to know world better then how
they react toward the world. It can't be said constantly that reading practice only for the geeky man but for all
of you who wants to possibly be success person. So , for all you who want to start looking at as your good
habit, you can pick The Three Rules: How Exceptional Companies Think become your own starter.

Joseph Lafond:

Reading a book to be new life style in this yr; every people loves to learn a book. When you examine a book
you can get a lots of benefit. When you read publications, you can improve your knowledge, mainly because
book has a lot of information onto it. The information that you will get depend on what sorts of book that
you have read. If you wish to get information about your study, you can read education books, but if you act
like you want to entertain yourself you can read a fiction books, such us novel, comics, in addition to soon.
The The Three Rules: How Exceptional Companies Think will give you new experience in examining a
book.

Juana Kitchen:

Some people said that they feel bored stiff when they reading a guide. They are directly felt the item when
they get a half portions of the book. You can choose often the book The Three Rules: How Exceptional
Companies Think to make your personal reading is interesting. Your personal skill of reading proficiency is
developing when you like reading. Try to choose very simple book to make you enjoy to study it and mingle
the feeling about book and studying especially. It is to be first opinion for you to like to open up a book and
learn it. Beside that the reserve The Three Rules: How Exceptional Companies Think can to be your brand
new friend when you're sense alone and confuse in what must you're doing of this time.
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