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SHOW ME THE MONEY! You can assemble the best project teams and meet all of your milestones and
deliverables, but at the end of the day, your projects live or die by their financials. And that means getting a
handle on everything from investment planning and budgeting to cost management and chargebacks. The
good news is that you don't have to a bean-counter to understand this, for only 20% of IT project financials is
accounting - the rest is all process. In a clear and engaging style, Michael Gentle lifts the veil off things like
portfolio management, capex and opex, depreciation, cost management and forecasting. You'll then
understand why time entry is not going away anytime soon (sorry, folks!), and why chargebacks are so hard
to implement. Michael Gentle has over 25 years of experience in IT departments and software vendors in
Europe, North America and Asia-Pacific. He is also the author of IT Success! and The CRM Project
Management Handbook.
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From reader reviews:

Patricia Lopez:

Book is usually written, printed, or outlined for everything. You can learn everything you want by a reserve.
Book has a different type. We all know that that book is important point to bring us around the world. Close
to that you can your reading ability was fluently. A reserve An Introduction to IT PROJECT FINANCIALS -
budgeting, cost management and chargebacks. will make you to be smarter. You can feel far more
confidence if you can know about almost everything. But some of you think which open or reading the book
make you bored. It's not make you fun. Why they can be thought like that? Have you looking for best book
or appropriate book with you?

Alma Rasmussen:

What do you about book? It is not important with you? Or just adding material when you really need
something to explain what your own problem? How about your time? Or are you busy person? If you don't
have spare time to perform others business, it is make one feel bored faster. And you have spare time? What
did you do? Every person has many questions above. The doctor has to answer that question mainly because
just their can do in which. It said that about guide. Book is familiar on every person. Yes, it is appropriate.
Because start from on jardín de infancia until university need this particular An Introduction to IT PROJECT
FINANCIALS - budgeting, cost management and chargebacks. to read.

Bertha Morrison:

Reading a e-book can be one of a lot of exercise that everyone in the world really likes. Do you like reading
book thus. There are a lot of reasons why people fantastic. First reading a publication will give you a lot of
new details. When you read a guide you will get new information simply because book is one of several
ways to share the information or maybe their idea. Second, studying a book will make anyone more
imaginative. When you reading through a book especially fictional works book the author will bring you to
imagine the story how the characters do it anything. Third, you are able to share your knowledge to some
others. When you read this An Introduction to IT PROJECT FINANCIALS - budgeting, cost management
and chargebacks., you could tells your family, friends as well as soon about yours reserve. Your knowledge
can inspire the mediocre, make them reading a reserve.

Latonya Sams:

What is your hobby? Have you heard that question when you got scholars? We believe that that concern was
given by teacher with their students. Many kinds of hobby, Everybody has different hobby. And you know
that little person similar to reading or as examining become their hobby. You have to know that reading is
very important and also book as to be the issue. Book is important thing to incorporate you knowledge,
except your personal teacher or lecturer. You find good news or update about something by book. Amount
types of books that can you take to be your object. One of them is niagra An Introduction to IT PROJECT
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