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Tom Heuerman didn't set out to be a change-agent; he just needed a job when he went to work as a District
Sales Manager for the Star Tribune newspaper in Minneapolis, Minnesotain July of 1976. Almost
immediately, he found himself at odds with the culture that surrounded him. He wanted to quit. But instead
he vowed to stay and do everything he could to change the afflicted organization to one that he would be
proud to be a part of — and to stay true to his values while he did it. What happened next is the topic of this
book.

The stories are true; the lessons are timeless. In this book, you'll discover how value-driven |eadership,
courage and authenticity can lead to true transformation within an organization. And you'll learn, like Tom
Heuerman did, that there is vast untapped human potential available to every organization if we learn how to
lead and work differently.

Leading change is risky business. Read what Tom did when confronted with conflict and resistance.

This story was lived out while the newspaper industry sat on the precipice of arapid decline of readership
and advertising rates that led to the bankruptcy of the Star Tribune. Read Tom's Afterword to "Vaue-Driven
Leadership” for his thoughts on the fall and future of the newspaper industry.
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From reader reviews:
Mary Ehlers:

Book is usualy written, printed, or descriptive for everything. Y ou can realize everything you want by a
guide. Book has a different type. Asit is known to us that book isimportant issue to bring us around the
world. Alongside that you can your reading expertise was fluently. A reserve Value Driven Leadership: A
Story of Personal and Organizational Transformation will make you to possibly be smarter. You can feel far
more confidence if you can know about almost everything. But some of you think that open or reading a new
book make you bored. It isfar from make you fun. Why they can be thought like that? Have you searching
for best book or appropriate book with you?

Emile Guzman:

Do you redlly one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you never know the inside because don't assess book by its handle may doesn't
work the following is difficult job because you are afraid that the inside maybe not as fantastic asin the
outside appear likes. Maybe you answer could be Vaue Driven Leadership: A Story of Personal and
Organizationa Transformation why because the wonderful cover that make you consider with regards to the
content will not disappoint a person. The inside or content is fantastic as the outside or cover. Y our reading
6th sense will directly show you to pick up this book.

Beverly Sands:

Areyou kind of stressful person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
skill or thinking skill perhaps analytical thinking? Then you are having problem with the book compared to
can satisfy your short space of timeto read it because all thistime you only find guide that need more time to
be learn. Value Driven Leadership: A Story of Personal and Organizational Transformation can be your
answer since it can be read by you actually who have those short time problems.

Mary Chapa:

Y ou can obtain this Value Driven Leadership: A Story of Personal and Organizational Transformation by
check out the bookstore or Mall. Just simply viewing or reviewing it might to be your solve difficulty if you
get difficulties for your knowledge. Kinds of this guide are various. Not only by written or printed but also
can you enjoy this book by simply e-book. In the modern era such as now, you just looking by your mobile
phone and searching what your problem. Right now, choose your ways to get more information about your
book. It is most important to arrange yourself to make your knowledge are still up-date. Let'stry to choose
right ways for you.
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