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The Japan Institute of Plant Maintenance defines safety as the maintenance of peace of mind. Without peace
of mind, or the serenity brought about by a safe working environment, employees will be unwilling and even
unable to focus their energies on production improvement. Thus, it can be said that all improvement begins
with safety.

Winner of a 2013 Shingo Research and Professional Publication Award!

A how-to manual on the proper integration of safety and environmental sustainability with Lean
implementations, L ean Sustainability: Creating Safe, Enduring, and Profitable Operations provides a
proven recipe for achieving safety and sustainability excellence. This book is the result of the author’ s two
decades of experience implementing Lean; Safety, Health, and Environmental (SHE); and sustainability
processes in the chemical, food, and consumer products industries. It unveils valuable lessons learned and
little-known tips for eliminating waste and increasing process efficiency—while reducing safety incidents
and the overall impact on the environment.

Thetext illustrates how to use the SHE Pillar as a gateway to continuous improvement, regardless of the
improvement methodology you use. Bolstered with proven methodologies and real-world advice, it
introduces novel approaches for achieving safety and sustainability excellence, including:

- Autonomous Safety—supplying employees with the knowledge, skills, and motivation to work safely

- Triple Zero—the achievement of zero accidents, zero environmental incidents, and zero losses

- Green Value Stream Mapping—the application of Vaue Stream Mapping to environmental and
sustainability issues

Although there are many books on Lean, sustainability, and SHE, few explain how to integrate these
dynamic tools. Walking you through this process, this book supplies the tools to create a synergy that will
boost efficiencies across al segments of your business. Follow its advice and you'll be on your way to
making your organization and employees L ean, green, and serene.
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From reader reviews:
Mary Edick:

What do you think of book? It isjust for students since they are still students or that for all peoplein the
world, what best subject for that? Just simply you can be answered for that problem above. Every person has
distinct personality and hobby for each and every other. Don't to be forced someone or something that they
don't wish do that. Y ou must know how great and also important the book Lean Sustainability: Creating
Safe, Enduring, and Profitable Operations. All type of book could you see on many resources. Y ou can look
for the internet resources or other social media.

Hilda Dumas:

In this 21st centuries, people become competitive in each and every way. By being competitive right now,
people have do something to make these survives, being in the middle of the crowded place and notice
simply by surrounding. One thing that sometimes many people have underestimated this for awhileis
reading. Y es, by reading a reserve your ability to survive improve then having chance to stand up than other
ishigh. To suit your needs who want to start reading a book, we give you this Lean Sustainability: Creating
Safe, Enduring, and Profitable Operations book as basic and daily reading reserve. Why, because this book is
greater than just a book.

Anthony Vice:

As people who live in the modest era should be update about what going on or info even knowledge to make
all of them keep up with the erathat is always change and move ahead. Some of you maybe will probably
update themselves by reading books. It isagood choice for yourself but the problems coming to an
individual isyou don't know which one you should start with. This Lean Sustainability: Creating Safe,
Enduring, and Profitable Operations is our recommendation to make you keep up with the world. Why, as
this book serves what you want and want in this era.

Pamelia Thompson:

Lean Sustainahility: Creating Safe, Enduring, and Profitable Operations can be one of your beginner books
that are good idea. Many of us recommend that straight away because this publication has good vocabulary
which could increase your knowledge in terminology, easy to understand, bit entertaining but still delivering
the information. The writer giving hig/her effort to set every word into enjoyment arrangement in writing
Lean Sustainahility: Creating Safe, Enduring, and Profitable Operations but doesn't forget the main level,
giving the reader the hottest along with based confirm resource details that maybe you can be considered one
of it. This great information can easily drawn you into new stage of crucial pondering.
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