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This management book is a must for any school leader or business leader who wants to reinvigorate their
culture and reward hard work and dedication. For every reader interested in:

* Empowering managers to stop bad behavior
* Learning about effective school leadership
* Rewarding good employees
* Developing positive school leadership techniques
* Employing good human resources practices
* Changing attitudes in the workplace
* Creating a power work culture

Everyone has roles, responsibilities, and problems to deal with in the workplace. Some people, however,
have mastered the art of shifting those monkeys onto the backs of others. They claim they don t have time,
they complain, they perform poorly, they find any and every way to avoid the work and pass the buck.
Instead, hardworking, loyal employees who care about results end up shouldering those burdens. The
slackers get just what they want less work while the best employees become alienated and overworked.
Monkeys are such a problem in some businesses that they even get shifted from employees to customers.

In Shifting the Monkey, author Todd Whitaker shows how to turn an organization s focus from
compensating for, excusing, and working around problem people to cultivating and rewarding excellence.
Poor employees get a disproportionate amount of attention. Why? Because they complain the loudest, create
the greatest disruptions, and rely on others to assume the responsibilities that they shirk. Learn how to focus
on your good employees first, and help them shift these monkeys back to the underperformers. Through a
simple but brilliant metaphor, the author helps you reinvigorate your staff and transform your organization.
Strong leaders and managers and managers never allow poor performers to dominate organizational culture
and productivity. Instead, they support, protect, and cultivate the responsible employees and loyal customers
who are the backbone of any business. These leaders constantly ask themselves:

1. Where is the monkey?
1. Where should the monkey be?
1. How do I shift the monkey to its proper place?
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From reader reviews:

Virgil Arriola:

The book Shifting the Monkey: The Art of Protecting Good People From Liars, Criers, and Other Slackers -
a book on school leadership and teacher performance gives you the sense of being enjoy for your spare time.
You need to use to make your capable more increase. Book can to become your best friend when you getting
stress or having big problem along with your subject. If you can make reading a book Shifting the Monkey:
The Art of Protecting Good People From Liars, Criers, and Other Slackers - a book on school leadership and
teacher performance being your habit, you can get considerably more advantages, like add your own
personal capable, increase your knowledge about many or all subjects. You can know everything if you like
open and read a publication Shifting the Monkey: The Art of Protecting Good People From Liars, Criers, and
Other Slackers - a book on school leadership and teacher performance. Kinds of book are a lot of. It means
that, science guide or encyclopedia or other folks. So , how do you think about this e-book?

Laverne Jackson:

Your reading 6th sense will not betray you actually, why because this Shifting the Monkey: The Art of
Protecting Good People From Liars, Criers, and Other Slackers - a book on school leadership and teacher
performance reserve written by well-known writer whose to say well how to make book that can be
understand by anyone who all read the book. Written in good manner for you, leaking every ideas and
producing skill only for eliminate your hunger then you still uncertainty Shifting the Monkey: The Art of
Protecting Good People From Liars, Criers, and Other Slackers - a book on school leadership and teacher
performance as good book not simply by the cover but also with the content. This is one guide that can break
don't assess book by its include, so do you still needing a different sixth sense to pick this kind of!? Oh come
on your looking at sixth sense already said so why you have to listening to an additional sixth sense.

John Ward:

This Shifting the Monkey: The Art of Protecting Good People From Liars, Criers, and Other Slackers - a
book on school leadership and teacher performance is great e-book for you because the content which is full
of information for you who also always deal with world and get to make decision every minute. This kind of
book reveal it information accurately using great coordinate word or we can point out no rambling sentences
included. So if you are read it hurriedly you can have whole details in it. Doesn't mean it only provides
straight forward sentences but difficult core information with beautiful delivering sentences. Having Shifting
the Monkey: The Art of Protecting Good People From Liars, Criers, and Other Slackers - a book on school
leadership and teacher performance in your hand like keeping the world in your arm, facts in it is not
ridiculous one. We can say that no e-book that offer you world with ten or fifteen second right but this e-
book already do that. So , this really is good reading book. Hey Mr. and Mrs. busy do you still doubt which?



Jerry Hull:

Beside this particular Shifting the Monkey: The Art of Protecting Good People From Liars, Criers, and Other
Slackers - a book on school leadership and teacher performance in your phone, it could possibly give you a
way to get nearer to the new knowledge or facts. The information and the knowledge you might got here is
fresh in the oven so don't become worry if you feel like an previous people live in narrow town. It is good
thing to have Shifting the Monkey: The Art of Protecting Good People From Liars, Criers, and Other
Slackers - a book on school leadership and teacher performance because this book offers for your
requirements readable information. Do you sometimes have book but you rarely get what it's facts
concerning. Oh come on, that will not end up to happen if you have this inside your hand. The Enjoyable
arrangement here cannot be questionable, similar to treasuring beautiful island. So do you still want to miss
the item? Find this book and also read it from now!
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