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A complete guide to piloting a software project to success-on time and within budget

This book provides novice software project managers, software developers, and anyone delivering reusable
software with strategies for mastering the basics of directing a software project. Well-known management
consultant Marsha Lewin uses a"been there, done that" approach designed to solve on-the-job problems
quickly and efficiently.

Learn how to get a project in motion immediately in the first chapter's "quick start” tutorial. This
comprehensive overview outlines the ins and outs of software project management, including the
expectations for a project manager, defining the project, satisfying critical needs, and leading and monitoring
your team. These aspects of managing small- to medium-sized project types are detailed in the same lively,
colloquia style that demystifies the complexities of the discipline. The author equips you with the tools to
concurrently satisfy the triple constraints of schedule, budget, and quality within the context of risk
management, and highlights potential pitfalls and their solutions to assure repeated success.

To help you get under way and stay ahead, supplemental, ready-to-use forms, formats, and checklists are
included, along with information on:

? Use of resources, including people and budget, the quality of software developed, and the costs and risks
? Political and technical issues affecting project success

? Risk management methodol ogy

? Shaping yourself as aleader

? Software development methodol ogies, from traditional life cycle to prototyping, and how they relate to
software project management

? Testing and itsrole in project management

Dozens of real-world examples and diagrams, together with a comprehensive bibliography and glossary,
render Better Software Project Management a crucial resource for anyone responsible for keeping software
projects within budget and on schedule.
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From reader reviews:
Ernest Villa;

Have you spare time for just a day? What do you do when you have alot more or little spare time? Y eah,

you can choose the suitable activity for spend your time. Any person spent their very own spare time to take
awalk, shopping, or went to the particular Mall. How about open or perhaps read a book called Better
Software Project Management: A Primer for Success? Maybe it isfor being best activity for you. You realize
beside you can spend your time with the favorite's book, you can more intelligent than before. Do you agree
with it has the opinion or you have some other opinion?

Michael Bennett:

Reading areserve can be one of alot of pastime that everyone in the world enjoys. Do you like reading book
and so. There are alot of reasons why people likeit. First reading areserve will give you alot of new facts.
When you read a e-book you will get new information because book is one of many waysto share the
information or even their idea. Second, examining a book will make an individual more imaginative. When
you reading through a book especially hype book the author will bring you to imagine the story how the
personas do it anything. Third, you may share your knowledge to some others. When you read this Better
Software Project Management: A Primer for Success, you may tells your family, friends and also soon about
yours reserve. Y our knowledge can inspire the mediocre, make them reading a guide.

John Sledge:

The book untitled Better Software Project Management: A Primer for Success contain alot of information on
that. The writer explains your ex idea with easy method. The language is very clear to see all the people, so
do certainly not worry, you can easy to read the item. The book was written by famous author. The author
will bring you in the new era of literary works. It is possible to read this book because you can continue
reading your smart phone, or product, so you can read the book in anywhere and anytime. In a situation you
wish to purchase the e-book, you can wide open their official web-site aswell as order it. Have a nice study.

Michad Vines:

Do you like reading a e-book? Confuse to looking for your best book? Or your book was rare? Why so many
query for the book? But almost any people feel that they enjoy with regard to reading. Some people likes
reading, not only science book but also novel and Better Software Project Management: A Primer for
Success or perhaps others sources were given expertise for you. After you know how the great a book, you
feel wish to read more and more. Science book was created for teacher or maybe students especially. Those
guides are helping them to increase their knowledge. In various other case, beside science e-book, any other
book likes Better Software Project Management: A Primer for Success to make your spare time considerably
more colorful. Many types of book like here.
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