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Martin Palmgren is a recognised thought leader and works with business and IT executives on their “IT
Value proposition” that is how do we deliver value to the needs of the business with "Business IT
Alignment" and demonstrate that we do so:

“How do our operations and IT systems function for the benefit of the business and our customers?”,

“How do our core systems help / leverage our employees capabilities in their work for customers?”,

“How do we increase performance and reduce cost?”

The ”Deliver Business Value with IT” series focus on how to execute the business strategy supported by IT
demonstrate how we do this. Martin is among the few to effectively deploy existing frameworks to pull
logics together.

What the reviewers said: “ The “Deliver Business Value with IT” series is an extremely solid piece of work
that comes across as the A-Z reference of how to execute and implement IT strategy from a CIO level
perspective. The reader will learn robust approaches to deliver services designed to support IT and Business
drivers. The perspective that Martin spells out permits an overview of how to leverage existing frameworks
but also to effectively support the execution of an IT Strategy aligned with the Business Strategy.”

“The focus that Martin takes in the “Deliver Business Value with IT” series will help in tackling the seven
main non-technical challenges any CIO or other senior IT business leaders will face:

1. How and what should I communicate to whom in what way?

2. What to think of when it comes to competences needed to provide my IT services?

3. How to provide the best value at the best cost?

4. What to think of when ensuring efficient and effective delivery of projects?

5. How to establish a sourcing strategy and determining how to manage your vendors?

6. What are the best practices for managing my operations, and what to think of?

7. How can I best scan for and analyse emerging technologies?



The approach taken utilizing basic business management principles and applying them to how to run an IT
department are explained clearly, and takes this publication above and beyond the standard publication
proclaiming to ‘run IT as a business’. The 2 key trends identified in the publication for the CIO to focus on
of “Differentiation” and “Cost” are a perfect example of this.

Mats Hultin, CIO Saab Defence and head of one of the most business centric IT organisations that I have
seen consider “Deliver Business Value with IT” series as a toolbox that all CIO’s or IT Executives would
like to have at hand and consult on a regular basis as they start to Design, Build and Run Effective IT
Strategy execution to business needs.

The Business Insights : Deliver Business Value with IT ! series is a reply to the request from Business
Executives of an introduction of “How do we put the IT Strategy in place”.
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From reader reviews:

David Chambers:

The book Business Insights: Deliver Business Value with IT! - How to build a CIO Office to deliver
effective IT services and meet stakeholder expectations gives you the sense of being enjoy for your spare
time. You may use to make your capable a lot more increase. Book can to be your best friend when you
getting tension or having big problem together with your subject. If you can make reading through a book
Business Insights: Deliver Business Value with IT! - How to build a CIO Office to deliver effective IT
services and meet stakeholder expectations being your habit, you can get much more advantages, like add
your capable, increase your knowledge about a number of or all subjects. It is possible to know everything if
you like start and read a reserve Business Insights: Deliver Business Value with IT! - How to build a CIO
Office to deliver effective IT services and meet stakeholder expectations. Kinds of book are a lot of. It means
that, science publication or encyclopedia or other individuals. So , how do you think about this book?

Christopher Clarke:

What do you about book? It is not important with you? Or just adding material when you need something to
explain what yours problem? How about your free time? Or are you busy individual? If you don't have spare
time to do others business, it is gives you the sense of being bored faster. And you have time? What did you
do? All people has many questions above. They need to answer that question simply because just their can
do this. It said that about publication. Book is familiar in each person. Yes, it is correct. Because start from
on pre-school until university need that Business Insights: Deliver Business Value with IT! - How to build a
CIO Office to deliver effective IT services and meet stakeholder expectations to read.

Garnet Veach:

The particular book Business Insights: Deliver Business Value with IT! - How to build a CIO Office to
deliver effective IT services and meet stakeholder expectations will bring someone to the new experience of
reading some sort of book. The author style to spell out the idea is very unique. When you try to find new
book to see, this book very suitable to you. The book Business Insights: Deliver Business Value with IT! -
How to build a CIO Office to deliver effective IT services and meet stakeholder expectations is much
recommended to you you just read. You can also get the e-book through the official web site, so you can
quicker to read the book.

Molly Wilson:

Do you like reading a publication? Confuse to looking for your favorite book? Or your book had been rare?
Why so many issue for the book? But any people feel that they enjoy regarding reading. Some people likes
examining, not only science book and also novel and Business Insights: Deliver Business Value with IT! -
How to build a CIO Office to deliver effective IT services and meet stakeholder expectations or maybe
others sources were given expertise for you. After you know how the truly amazing a book, you feel want to



read more and more. Science book was created for teacher or students especially. Those publications are
helping them to increase their knowledge. In various other case, beside science book, any other book likes
Business Insights: Deliver Business Value with IT! - How to build a CIO Office to deliver effective IT
services and meet stakeholder expectations to make your spare time much more colorful. Many types of
book like this.
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